Land Trust Standards and Practices 2004 Appendix 1B: Planning and Evaluation

This example can be used as a starting point to create a policy or other document for your
own land trust, but should be altered as necessary to reflect your organization’s unique
circumstances using guidance found in the Land Trust Standards and Practices
Guidebook text and corresponding Standards and Practices Curriculum.

Please Note: If you are using this material for accreditation purposes, see also the Land
Trust Accreditation Commission website for additional information. To search for policies

from accredited land trusts, insert <<accredited>> along with the search term (e.g., conflict
interest policv accredited).

‘POLICY TYPE:

POLICY TITLE:

BOARD-STAFF RELATIONSHIP

MONITORING EXECUTIVE PERFORMANCE

Monitoring executive performance is synonymous with monitoring organizational
performance against Board policies on Ends and on Executive Limitations. Any evaluation of the
President’s performance, formal or informal, may be derived only from these monitoring data.

1.

The purpose of monitoring is simply to determine the degree to which Board
policies are being fulfilled. Information which does not do this will not be
considered to be monitoring. Monitoring will be as automatic as possible, using a
minimum of Board time so that meetings can be used to create the future rather
than to review the past.

A given policy may be monitored in one or more of three ways:

Internal report: Disclosure of compliance information to the Board from
the President.

External report: Discovery of compliance information by a disinterested,
external auditor, inspector or consultant who is selected by and reports
directly to the Board. Such reports must assess executive performance
only against policies of the Board, not those of the external party unless the
Board has previously indicated that party’s opinion to be the standard.

Direct Board inspection: Discovery of compliance information by a Board
member, a committee or the Board as a whole. This is a Board inspection
of documents, activities or circumstances directed by the Board which
allows a “prudent person” test of policy compliance. The Board may, at its
election, conduct interviews to evaluate policy compliance.

Upon the choice of the Board, any policy can be monitored by any method at any
time. For regular monitoring, however, each Ends and Executive Limitations
policy will be classified by the Board according to frequency and method.
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4. Each June, the Board will have a formal evaluation of the President. This

evaluation will only consider monitoring data as defined here.

Approved June 24, 1997

" This material is designed to provide accurate, authoritative information in regard to the subject matter
covered. Itis provided with the understanding that the Land Trust Alliance is not engaged in rendering
legal, accounting, or other professional counsel. If legal advice or other expert assistance is required,
the services of competent professionals should be sought.



